City of London: Projects Procedure Corporate Risks Register

Project name: PSDS Programme

Unique project identifier:  RA-W Project

Total est cost (exc risk) £6277735

Corporate Risk Matrix score table

PM's overall risk rating Low
Avg risk pre-mitigation 10.8 4 8
Avqg risk post-mitigation 41 3 6 12
Red risks (open) 7 2 4 8
Amber risks (open) 22 1 2 4 8
Green risks (open) 7
Costed risks identified (All) £2,147,500.00 34% |Costed risk as % of total estimated cost of project
Costed risk pre-mitigation (open) £2,147,500.00 34% |" "
Costed risk post-mitigation (open) £250,000.00 4% "
Costed Risk Provision requested £450,000.00 7% |CRP as % of total estimated cost of project
(1) Compliance/Regulatory 2 9.0 £45,000.00 0 2 0
(2) Financial 7 10.3 £800,000.00 0 7 0
(3) Reputation 3 14.0 £1,050,000.00 1 2 0
(4) Contractual/Partnership 8 6.5 £190,000.00 0 6 2
(5) H&S/Wellbeing 10 15.5 £60,000.00 6 1 3
(6) Safeguarding 2 5.0 £2,500.00 0 1 1
(7) Innovation 0 0.0 £0.00 0 0 0
(8) Technology 0 0.0 £0.00 0 0 0
(9) Environmental 0 0.0 £0.00 0 0 0
(10) Physical 1 3.0 £0.00 0 0 1
Issues (open) 0 Open Issues 0 0 0 0
All Issues 0 All Issues 0 0 0 0

Cost to resolve all issues
(on completion)

£0.00

Total CRP used to date

£0.00




City of London: Projects Procedure Corporate Risks Register

Project Name: |PSDS Programme PM's overallf, CRP requested| ¢ 450,000 _Average 108 Open Risks|
risk rating: this gateway unmitigated risk
Unique project identifier:| RA-W Project Total estimated cost| o 4,277,735 |Total CRP used to| o R Average mitigated 1 Closed Risks B
(exc risk): date k score
[ Mitigation actions Ownership & Action
Risk Gateway Category Description of the Risk  Risk Impact Description  Likelihood  Impact isk  Costed impact pre- Costed Risk Confidence in the Mitigating actions Mitigation ~ Likelihood Impact  Costed Post- CRP used Use of CRP ate Named Risk owner Comment(s)
D lassificatio Classificatio score mitigation (£) Provision requested  estimation cost(£)  Classificat Classificat impact post- Mitiga to date raised Departmental (Named
npre- npre- Y/N ion post-  ion post-  mitigation (£) Risk Officer or
mitigation  mitigation mifigation mitigation Manager/  Extemal Realised &
Coordinator  Party) moved to
lecuac
Procure additional project
Procured consuifancy If projects not delivered by management consultancy
R[5 (2) Financial services are insufficient fo fagreed grant conditions Possible Major 12 gopo| Y-forcostedimpact g ¢ configent services and monifor £50,000.00 Uniikely Serious £000| 4 £0.00} 19/08/21 City Surveyors [ Chris Spicer
support the project, resulfing [deadiine then the funding post-mifigation resource allocation closely
in delays o delivery. would have fo be refumed. through effective
programme management
RAW Contract is based on
Projected project costs afixed cost with stated
estimated fo exceed grant Col liable for any costs exclusions therefore this risk
R2 s (2) Financial fonding, Including incurred above agreed grant | Possible Major 12 N C - Uncomfortable should be managed. Any £0.00|Rare serious 000 2 £0.00) 19/08/21 City Surveyors
ey rcing funding level changes fo the scope will
be agreed through the:
standard change process
Only enterinto confracts
where they set out a
confident complefion dote
which occurs comfortably
before the grant deadiine
Works underway and in Ensure contracts have
oot 2221 oS ot ot rny o oo e
R3 s (2) Financial incurred beyond the grant  [Possible Major 12 £200,000.00 N D Very Uncomfortable " 2000[Possble | Major 2000[ 12 £000) 19/08/21  [City suveyors  [Beveridges
completion date, beyond | required. Request an
. |funding deadiine.
which the grant funding can't extension from Salix.
e used fo pay for works, Moritor project
programmes closely to
ossess completion fimes.
Early procurement of
technology through letter
ofintent.
Ensure confractors operate
If projects not delivered by in accordance with covid
agreed gront conditions quidance including mask
Covid-19 results in site deadiine then the funding wearing and distancing.
Re |5 (2) Financial restrictions which delay the  [wouid have fo be refumed. - |Possible Serious 6 000 N 8~ Faify Conficent Devel plans serious 000 4 £000) 05/03/21  [City suveyors [ James rooke
project programme. Site teams and contractors with contractors including
are not able fo work due fo detailed guidance on how
Isolation. o operate on site. Ask Salix
for an extension.
Project scope expands due
Rs |5 (2) Financial to additional areas being |,y yional costs Possible Serious 6 £0.00| Y- for mitigation costs |C - Uncomfortable Allow CRP for completion £50,000.00| Uniikely Minor 000 2 £0.00| 19/08/21 City Suveyors  [Beveridges
identified which were not of works
included in the initial surveys
Ecrly ond careful
consultation of the
installation with ke
Project delays as unplanned Hakenolders and m detai
Installation of project works | distuption is addressed
with the contractor. Timing
resultsin distuption fosite  [Increased project costs fo
of works to minimise
occupants and services, such [ mitigate disruption. Loss of Cisruption. Development of
Rs s (3] Reputation st noise, movement of income fo Col from Possiole Major 12 000 N C - Uncomortable conimgency sl wherb £000[Possble |Serious 2000 6 £000) 19/08/21  [City suveyors  [Beveridges
materials, works requiring cancelled or curtailed
access fo be limited fo some |acfivifies. Loss of productivity esidualtisks dentified
Close moniforing of
arecs. from staff due to noise an
other potential issues. contractor installation to
address any issues early.
Selection of projects o suit
minimal disruption.
Survey to reduce
uncertainty (cost included
in project budget), add in
float time to account for
potential delays. If risk
provision is insufficient then
review impact on project
Presence of asbestos costs and consider whether
containing material which Additional project costs and to either descope to
Re s (5] HaS/Wellbeing - [requires management prior |19 P1C © Likely Serious 8 £000| Y- for mitigation costs[D~Very Uncomfortable exclude areas of higher £250000.00(Possible  [serious 2000 6 £000) 19/08/21  [City suveyors  [Beveridges
to surveys/works being management cost or fo
undertaken request additional funding
rom Salix. Engage with
contractor early to put in
place approach to
managing asbestos. Survey
areas of higher risk and
engage with COL asbestos
manager.




Specily high quality
products, with appropriate
waranfies. Ensure contract
incentivises good design
cects donot deiverthe ordventoton Corcty
R7 (n‘;';‘p iractual/Port|required perf e perticula impacts on Possible Serious 6 £0.00 N B - Fairly Confident and good control in place. £0.00Unlikely serious £0.00 £0.00 19/08/21  |City suveyors  |Beveridges
o veriy the installation
ouilding services.
meets specification and
design requirements. Ensure
snagging and defects
period address and post-
instaliation issue.
Ensure compliance with
Ha. Policies/CDM fhrough
Depends on the nature of the| careful procurement and
riory o parsons or property _|IUY @nd/or COVIDIS. but confract management.
R8s (5) Has/Wellbeing potentially: project delays,  |Uniikely Exreme 000 N C - Uncomortable with client project £0.00|Rare Extreme 2000 2000 19/08/21  [City surveyors  [Beveridges
due fo the installation works
legal action/costs, and management in place fo
reputational damage. ensure excellent
consultation between site
and contractor,
Consult with corporate
property staksholders fo
ensure alignment with
xisting asset and buiding
pians. Where there is o
significant risk of assets
Site changes resuit in early [ Anticipated savings on e e
Ro (2) Financial redundancy of installed  [installed assets are not Possible Major 12 £0.00 N 8 - Faiy Conficent o o onicipat 2000|Uniikely |Serious 2000 2000 19/08/21 |Gty surveyors  [Beveridges
ossefs achieved 9
application - his will need
fo be discussed with Salix
and an agreement made
to proceed or reduce the
scope, or cancel the
roject through a formal
change reques
Work with confractor and
dentify materials which are
increase in activity across the under supply constraints.
RIO (2) Financial wider energy efficiency Delay o fhe complefionof 15 e Major 12 £400,000.00| N C - Uncomfortable Place early orders where £0.00|Unlikely Minor £250,000.00] £0.00 19/08/21  |City suveyors  |Beveridges
retrofit market increase costs [projects possible and programme:
and matericls lead times works fo fake account of
lead times. Value engineer
it rection seone where
Additional builders work is
{4) Contractual/Part|required as part of installation | Addifional costs are incured Alow CRP for completion
RI1 for making good, pipe Possible Serious 6 £100000.00| Y - for mifigation costs | C - Uncomfortable £10000000[  Possible|  Serious £000) £000) 16/08/21 |Project Manager|stephen Wojcik
nership process which has not been ({7 11969 9904, P of works
dentified during the suveys -
Blectrical disconnections wiing dagrams fo be
RI2 (1 c Re and new Additional project costsand | gy o Serious 6 £15,000.00 C - Uncomfortable provided and surveys £0.00[Rare Serious| £0.00 £0.00 04/08/21  |City surveyors | Vital
guiatory loss of service for an time dely.
undertaken
extended oeriod of time
RI3 (1) Complionce/Re e orgency lighting failure | A9dMional project costsand o, Maijor 12 £30,000.00) 8- Fairly Confident Testing and comissiosing £000) Rare| Meior £000| £000) 0s/08/21  |city Suveyors  |Vital
guiatory time dely. procedures fo be followed
Manual handiing of ational project fme Siorage and access
RI4 (10) Physical eauipment due fo sorage or | 485 Possible Minor 3 000 C - Uncomortable management plan fo be 2000 Unlikely Minor £000) £000) 04/08/21  [City suveyors  [vital
access imitotaions aoreed
RIS (5) Hes/Wellbeing |1VAC works impact air Additional project fime Possiole Minor 3 000 8~ Fairy Conficent Programme co- 2000 Unlikely Minor £000) £000) 04/08/21  [City suveyors  [Beveridges
quality / working conditions - [delay. ordintataion
Progromme co-
Works hove fo be put on hold ordintataion with events
RI6 (3) Reputation 1o ensure events are able o | \difional project fime Possible Serious 6 £50,000.00 B - Fairly Confident management feam fo £0.00 Unlikely Minor} £0.00 £0.00 04/08/21  |City Surveyors  |Beveridges
delay. enable programme fo be
take place
dedlivered despite outside
activities
Commissoning and snagaing
delays
Cause: commissioning and
snagging not performed on
RI17 (4) Confractual/Part| time Additional project fime: Possible Serious 5 £5,000.00 N 8- Fairly Confident Quality checks should be 2000 Unlikely] Minor £0.00) 19/08/21 | City Suveyors | vital
nership Event: the quality of delay. performed on a daily basis
remaining works might be
ieopardised it repeated
mistakes are not spotted on
time
Corse diues petween he G 8 1T Contract s
RI8 (4) Contractual/Part] Jie ¥ and the confractor | \Cdifional project fime Unlikely Serious 4 £25,000.00 N B - Fairly Confident e signed before starfing £0.00 Rare Minor} £0.00 19/08/21  |City suveyors  |Beveridges
nership oo s or | 1o the project. Provide clear
and concise specifications.
pause inthe project
Confractor performance Good project
Cause: contractor not management and conirols
o (4] Contractual/Part | performing fo expectations | Additional project fime: kel seriovs o 1500000 M 5 ity Confident with frequent meetings, w000 unikey|  serious £000) Joros/21 ity suveyors |severidges
nership vent: programme of works | delay. ey milestones, regular
aitered and delaysin contract reports, reqular
deliverino kev milestones site inspections




(4) Contractual/Part

Faulty equipment
Cause: faulty equipment

Additional project time

The confractor should
appoint suitable suppliers
and pre-fest the

R20 el delivered fosife oty Unlikely Serious 4 £15,000.00 8 - Fairly Confident equipment whenever £0.00] Rare| Minor] £0.00] 19/08/21  [Citysuveyors  |vital
Event: unusable causing practicle and applicable
delaysin the programme prior to delivering it o site
for inctallation
The contractor should
Equipment availability place an order with fhe
Cause: Unavailability of manufacturer at the
(4) Contractual/Part | equipment and materials | Additional project costs and eartiest
R21 _ iest converience.
erhip Event: deloysinstorting the | fime delay Possible Serious 6 £10000.00 8- Fairly Confident Canat with apbers acry 000[  unikely|  Serious £0.00] 19/08/21  [Citysuveyors  |vital
project or delivering key o make allowance in the
milestones programme for lead-in
fimes
Blectrical works
ot actont while Selection of experienced
working on or near electrical ond competent
eauipment, unsafe works O prject delays. Reputational s anc oot of
R22 (5) HaS/Wellbeing  |installation. o Possible Extreme £10,000.00 8- Fairly Confident ot o o 2 £0.00] Rare|  Exireme| £0.00] 19/08/21  [City Suveyors  |vital
Event: injury or death to M Y
those working in fhe vicinity compliance with COM. Col|
of the works, electrical fire, 15 Policy. and any
domage fo property. speciiic site reauirements.
Plant room working Selection of experienced
Cause: number of typical and competent
plant room hazards from frip contractors. Scrutiny of
hazards fo low heights, fo | Project delays. Reputational Jans and monitoring of
R23 151 Has/Wellosing | O e ataces |1 Possible Extreme £10000.00 8- Fairly Confident orte oo " £0.00] Rare|  Extreme| £0.00] 19/08/21  [City Surveyors  |vital
moving parts, dust, noise. compliance with COM, Col |
Event:injury 1o persons or Has Policy, and ony
property specific ste requirements.
Mechanical works
Cause: accident while Selection of experienced
working on or near and competent
mechanical eauipment, oot Gelays, Reputational oo
R24 (5) HaS/Wellbeing |unsafe works or installation. Hskf 'vs. Rep Possible Extreme £10,000.00 B - Fairly Confident p“’"k‘ f”d monitoring of £0.00| Rare|  Extreme, £0.00| 19/08/21 City suveyors  |Vital
Event:injury or death fo works 1o ensure
those working in the vicinity compliance with COM. Col|
of the works, damage fo Has Policy, and any
property. speciiic site requirements.
Working af height Selection of experienced
Cause: accident while and competen
working at height, such as contractors. Scrufiny of
accessing ductwork from a | Project delays. Reputational I it i
R25 (5) Has/Wellbeing [ 2“5 Possible. Extreme £10,00000 B - Fairly Confident t’vgv"ssfgde;“ssg oring o £0.00) Rare|  Extreme £0.00} 19/08/21  |City Surveyors | Vital
Event: injury people falling compliance with COM, Col |
from height or landing on Has Policy, and any
someone from height ecific sit
Selection of experienced
owertools and competent
Cause: accident while eroject delays. Reputational confractors. Scrutiny of
roject delays. Reputationa
R26 (5) Has/Welloeing | working with power fools 71! s Rep Possible Extreme £10,000.00 8- Fairly Confident "“’15 ond montioring of £0.00) Rare|  Extreme £0.00) 19/08/21 | City Suveyors | vital
Event:injury 1o persons or works 1o ensure
croperty compliance with CDM, Col |
Has Policy, and ony
soecifc dte
Noise nuisance Nuisonce cause fo Consultation with
Cause: use of power fools for [occupants, such as art gallery e o undentand
R27 (5) HaS/Wellbeing  |cutting visitors and guests to events, [Unlikely Serious. 4 £5,000.00 B - Fairly Confident potentialimpacts. Careful £0.00| Unlikely Minor| £0.00| 19/08/21 City Surveyors | Vital
Event: noise is audible to staff working within planning of works to avoid Y Y i
occupants basement areas. fime when fhismay be an
issue.
Loading/un-oading Extra security during he
Cause: Loading and un- loading time. There should
loading of materials be a process where fhy
R28 i _ process where fhe
16 sateguarding | e e pupic | AdiTional project costs Unlikely Serious 4 £2,500.00 8~ Faity Confident e ihe £0.00] Rare| Minor] £0.00] 19/08/21  [City Suveyors  |vital
might enter the building securty in advance of their
thorised actions
Good contractor
Vehicle access management, ensuring
R29 (5) Has/Wellbeing | Guildhall Yard Unlikely Serious 4 £5,000.00 8- Fairly Confident are Inplace. Only £0.00) Rare|  Extreme £0.00) 19/08/21  |City s
urveyors  |Vital
Bvent: Possible injuries o financial loss authorised drivers should i v
edestrions be granted permission for
access to the Guildhall
Yort
Risk of potential damage o Ee'“:e: b“‘:d‘gg ed
building structure and/or  |Reputation damage and nowleage tobe provides
R30 (3) Reputation conters trough he o Possible Extreme £1,000,000.00) 8~ Faity Confident by COL fo the contractor £000[Unlikely  [serious £0.00] 19/08/21  [City Surveyors  |vital
oration of the worke who will undertake surveys
o mitigte knowledge gaps
(4 Conmactuarpar| tackor - B [Competant confractor
onfractual/Part | Lack of resources o deliver  [Reputation damage and th good d
. _ with good resouces an
3 vt o programme ki Possible Major 12 £20,000.00 8~ Faity Confident e o1 o et £000[nlikely  [minor £0.00] 19/08/21  [City Suveyors  |vital
neriod
Operatives and Public:- Risk 'S€ O boundary barriers
of injury from for designated access
carrying/transporting routes. Use of wheeled
materials and tools from transport bins to convey
Waste Management of Contractors temporary tools and materials from
R32 (6) Safeguarding | discarded lights.ight fittings | Compound to place of work |POssiole Serious 6 £0.00) A~ Very Confident Minor £0.00] 19/08/21  [City Suveyors  |vital
and ancillary ifems. within occupied builings and storage/workshops into
through pedestrian transit buildings. Sufficient
areas across both sites number of operatives to
convey and escort
Operatives working Operatives:- Risk of Out of hours working may
patterns (out of normal day tiredness and shift pattern be required in a number
time hours/night working) ~ |adjustments. of areas to accommodate
ongoing activities within
the sites. If necessary,
R33 Possible Major 12 £0.00) B - Faily Confident works will be carried out £0.00| Unlikely Minor 19/08/21 City suveyors  |Vital

in shift patterns to allow
programme to be
achieved whilst ensuring
operatives do not excede
maximum working hour
laws




Prefabrication works within
the temporary contractor's
compound

All:- Risk of increased noise
levels, metal fragments

Use of PPE for operatives
perfoming and /or
assisting with preparation
activities. Fabric barriers
to be erected where
required to prevent

R34 Possible Major 12 £0.00) B~ Fairly Confident £0.00{Uniikely Minor 19/08/21  |City Surveyors | Vital
swarf/fragments exiting
the contractors
compound. Swarf and
to be cleaned
up and disposed
appropriately
Any specific requirements | All:- Risk of injury from Al access routes
to protect building type of work undertaken boundaries to be defined
occupants during the lighting by appropriate barrier
replacement works material. Where
practicably possible all
tools and materials to be
transported from
R35 Possible Maior 12 £0.00 B Fairly Confident compound/workshop/mobi £0.00{Uniikely Minor 19/08/21  |City Surveyors | Vital
le storage on
pallets/wheeled transport
bins with no overhang of
equipment. No
materials/equipment/trolli
es should be lef
at any time
R4 £0.00]
R47 £0.00]
R48 £0.00]
R49 £0.00]
RS0 £0.00]
RS £0.00]
R52 £0.00]
RS3 £0.00]
RS54 £0.00]
RSS £0.00]
RS56 £0.00]
RS7 £0.00]
RS8 £0.00]
RS9 £0.00]
R60 £0.00]
R61 £0.00]
R62 £0.00| £0.00] £0.00]
R63 £0.00) £0.00] £0.00]
R4 £0.00| £0.00] £0.00]
R65 £0.00) £0.00] £0.00]
R66 £0.00| £0.00] £0.00]
R67 £0.00) £0.00] £0.00]
Ré8 £0.00| £0.00] £0.00]
R69 £0.00) £0.00] £0.00]
R70 £0.00| £0.00] £0.00]
R71 £0.00) £0.00] £0.00]
R72 £0.00| £0.00] £0.00]
R73 £0.00) £0.00] £0.00]
R74 £0.00| £0.00] £0.00]
R7S £0.00) £0.00] £0.00]
R76 £0.00| £0.00] £0.00]
R77 £0.00) £0.00] £0.00]
R78 £0.00| £0.00] £0.00] £0.00]
R79 £0.00) £0.00] £0.00] £0.00]
R80 £0.00| £0.00] £0.00] £0.00]
R81 £0.00) £0.00] £0.00] £0.00]
Re2 £0.00| £0.00] £0.00] £0.00]
R83 £0.00) £0.00] £0.00] £0.00]
R4 £0.00| £0.00] £0.00] £0.00]
R85 £0.00) £0.00] £0.00] £0.00]
R86 £0.00| £0.00] £0.00] £0.00]
87 £0.00) £0.00] £0.00] £0.00]
R8s £0.00| £0.00] £0.00] £0.00]
89 £0.00) £0.00] £0.00] £0.00]
R90 £0.00| £0.00] £0.00] £0.00]
R91 £0.00) £0.00] £0.00] £0.00]
R92 £0.00| £0.00] £0.00] £0.00]
93 £0.00) £0.00] £0.00] £0.00]
R94 £0.00| £0.00] £0.00] £0.00]
R95 £0.00) £0.00] £0.00] £0.00]
R96 £0.00| £0.00] £0.00] £0.00]
R97 £0.00) £0.00] £0.00] £0.00]
R98 £0.00| £0.00] £0.00] £0.00]
R99 £0.00) £0.00] £0.00] £0.00]
R100 £0.00) £000] £000] £000]
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